
Managing organizations, be it private or public, is about managing the 

human resources, the single most important resource that an 

organization can have. This function is becoming ever more 

challenging and will continue to be so for the foreseeable future. It is 

therefore incumbent on organizations to bring to bear more on evident 

based decision making in managing this function. Customizing the talent requirements 

to the best possible function of the organization can only result in highly desirable 

performance. Systems that captures and support decision making from recruitment to 

succession planning and placement will bring this HR function into the IR4.0 era.
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CENTRE FOR INNOVATION AND PRODUCTIVITY IN PUBLIC ADMINISTRATION
PUSAT INOVASI DAN PRODUKTIVITI PENTADBIRAN AWAM

U N I V E R S I T I  S A I N S  M A L A Y S I A
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Pippa supports the commitment to 
translate the organization's vision into 
reality. The foundation for organizational 
transformation which is a combination of 
the elements of mind, expertise and 
motivation, begins at the individual level. 
At the organization level, organizational 
support is reflected through the elements 
of governance, resources and good 
management practices. 

Apart from offering training programmes, PiPPA has taken the initiative to introduce HRDS© 
that can help the organization in designing resource optimization measures through the 
alignment of human resources.
 
For more information please contact PiPPA by dialing +604.653.6058, facsimile 
+604.653.6060 or emailing PiPPA : pippa@usm.my 

Best wishes

Dr. Musa Ali*
Director and Founder

‘TRANSLATING VISION INTO ACTION’

* Dr Musa Ali is the founder and director of PiPPA. He 
has written four books one of which, ‘Transformasi 
Pengurusan Latihan Sektor Awam’ (Transformation of 
Public Sector Training Management' was launched by 
the Minister of Higher Education in 2008. In 2015, his 
book “ Transformasi Organisasi : Konsep dan Teknik 
Pelaksanaan’ (Organization Transformation: Concepts 
and Implementation Techniques' was published . In 
2016 this book was published under the auspices of 
the Educational Competencies Consortium (ECC) UK.
MyCPD, the lifelong learning system which he 
established, was launched by the Chief Secretary to 
the Government in 2008. In the same year, he was 
awarded a scholarship by the Centre for Creative 
Leadership, United States. He is a certified facilitator 
for Benchmarks® SKILLSCOPE®, Prospector®, 360 BY 
DESIGN®, Executive Dimension ® and KEYS®. He has 
also served as a human resource consultant for a 
government department in Australia and was 
involved in developing the competence framework 
for that department. He has been a joint prime mover 
of the development of the human resource alignment 
structure which consists of the HCMS, MyCPD, 
MyTalent, MyWorkProfiling MySO-KFA systems. He 
has been a visiting Fellow at the CED4- System 
Dynamics group, University of Palermo, Italy since 
2015. In addition he was also appointed a member of 
the advisory panel for the Institute of Local 
Government, UUM, the SSR index independent 
appraisal panel, MAMPU, Prime Minister’s 
Department and an Adjunct Professor (Talent 
Management) at the DRB-Hicom University.

About PIPPA
PiPPA was established in October 2012 by USM and commenced offering training and 
consultancy programmes from March 2013 onwards. PiPPA’s programmes have been 
developed based on PiPPA’s core model which is shown in the diagram below :

PIPPA-GLOBAL STRATEGIC PARTNERS



Human Resources
Digital Services (HRDS)©

About

Financial Flexibility
Converting capital expenditure to 
operational expenditure. Rather than 
purchasing software to install, or 
additional hardware to support it, 
customers subscribe to a HRDS 
offering. Financial commitment on a 
pay-as-you-go model. Users can also 
reduce or terminate HRDS offerings at 
any time to stop those recurring costs. 

Time Saving
Leap frog application 

development

Automatic Updates
Rather than purchasing new 

software, organization can rely 
on a HRDS provider to 

automatically perform updates 
and patch management. This 
further reduces the burden
on in-house IT expertise.

Accessibility and 
Persistence

Since HRDS applications are 
delivered over the internet,

users can access the services 
from anywhere, anytime

(24/7) and multiple devices.

Cost Saving
• Low start up cost- No  
 supporting hardware  
 requirement
• No additional personnel
•  No maintenance cost
•  Low capital cost

Scalable Usage
Easily expanded to entire 

organization or partial

HRDS removes the need for organizations to install and run applications on their own computers or in their own 
data centres. This eliminates the expense of hardware acquisition, provisioning and maintenance, as well as 
software licensing, installation and support. Other benefits of the HRDS model include:
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Human resources are a vital asset in an organization. Hence, it is imperative that small or large organizations are 
committed to the task of developing human resources in a systematic manner, so that the potential existing within each 
individual can be pinpointed and he or she might be galvanized in as optimal a way as possible to bring the organization's 
mission into fruition. A key issue in managing organizational growth is the need for systematic human resource 
management to develop the talents of people who are competitive and able to be the prime movers in the implementation 
of reforms, modification, re-creation and re-engineering of the direction and process of service delivery. With these goals 
in view, PIPPA has developed four systems that can improve the process of optimizing resources 

HUMAN RESOURCES DIGITAL SERVICES (HRDS)©

MyWorkprofiling©
This is the system that manages job information including the 
importance of the post in achieving the organizational strategic 
goals, knowledge, skills together with the experience and academic 
qualifications required by the post. 

© This refers to the organizational Management training system 
that displays monthly and yearly training calendars, online 

application for relevant courses, information regarding collection 
of CPD points of the respective departments, data regarding the 

collection of CPD points according to the type of competency.

This is a separate, unique and diversified succession plan comprising 
self-assessment, performance analysis evaluation and a 360 degree 
feedback plan. This system attempts to produce individual analytics 
and profiles, group profiles, leadership styles, competency gap analysis 
and the ‘9 box leadership quadrant’

MyTalent ©

MyHR is a dashboard monitoring system to monitor the 
performance at macro and micro level. MyHR is built using a web 
based system and realtime data which can help the HR Managers 

in monitoring the progress or status of strategic initiatives. 
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Myworkprofiling is a system 
which is unique because it acts 
as a mode for analyzing work 
and assessing a job besides 
focusing on the competency 
required by staff member

Myworkprofiling can 
assist in synchronizing fields of 
specialization with staff 
competency as well as 
determining the organizational 
structure which is appropriate 
for the  the direction of the 
organization

Myworkprofiling is an 
important foundation in the 
implementation of the ‘Lean 
management’ system in the 
public sector

Myworkprofiling helps in 
ensuring that staff members 
carry out their tasks in 
accordance with changes, 
current claims and future 
requirements.

Cr
ea
ti
vi
ty

Ef
fe
ct
iv
en
es
s

Re
le
va
nc
e

Si
gn
ifi
ca
nc
e

MyWorkprofiling© is a system which has been 

developed to support the process of job analysis.  

Furthermore, job assessment helps the 

management to place the right staff member in the 

right job. This system helps the management to 

synchronize areas of specialization with staff 

members and organizational structural demands. 

Through this system, the management is able to 

carry out strategic planning to determine the 

appropriate staff ratio in a department in addition 

to ensuring that the items on the agenda for ‘lean 

management’ are successfully implemented. It 

supports cost cutting measures and the 

optimization of human capital in the ‘lean 

management’ initiative.

Generally, MyWorkprofiling©  helps organizations in 
the following areas

Organizational goals can be linked to individual 
tasks  and will surely help drive the organization 
towards achieving its goals

Top level managers of the organization will be able 
to identify the strategic goals of the ‘Key Focus 
Areas’ and also pinpoint key performance indicators.

Organizations will be able to apply the 
implementation techniques of job analysis and job 
description and will discern the actual number of 
members that are required. This will help the 
organization to be cognizant of the actual number 
of members present in each department in line with 
the agenda of a ‘lean organization’

The assessment of performance standards or job 
criteria can be set.

The process of hiring members of the organization 
is made easier because the skills and knowledge  
possessed by a department may be ascertained 
early.
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MyCPD helps staff 
members manage and 
choose the training 
programmes they want to 
attend in a flexible manner. 
It is also a local training 
database.

MyCPD helps top 
management to make quick 
decisions by checking staff 
members’ MyCPD points 
achievement data. Through 
'MyCPD' training efforts, top 
management officers 
become more flexible as 

MyCPD supports the 
implementation of the
Public sector Training policy 
(DSLA)

MyCPD saves costs because 
handling management 
courses may be done 
through web-based 
expansion. Furthermore, 
this system acts a local 
centre for the development 
of staff competency
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MyCPD refers to the abbreviation of two English words ‘My’ and ‘CPD’ and is intended for the staff members of the organization. 
This means that all staff members are responsible for planning and monitoring activities for improving their own competencies. 
'CPD' is a Continuous Professional Development or as it is stated in the Malay language, ‘pembangunan profesional berterusan’.
 This is a lifelong learning process which is widely used by professional agencies around the world for the general purpose of 
development in a particular profession through building and improving the competence of individuals.
This two word combination has created the word MyCPD which refers to a lifelong learning system centered on the needs of 
the staff and the direction of the organization.

MyCPD is developed on a 'web' platform and can be used by staff members from any location with internet access.
MyCPD is a flexible training management system that allows each individual to manage their own requirements and choose 
the training programmes that they would like to attend as needed at any point in time. 
This supports the ongoing learning agenda indirectly as staff members will always be sensitive to the quest for knowledge and 
skills to complete their competency requirements

This system manages training data and links it in a meaningful way to calibrate the achievement of staff performance based 
on the acquisition of knowledge. Each staff member is required to achieve certain CPD points on an annual basis by 
participating in training activities. The staff member’s CPD points will be taken into account in determining his or her annual 
performance achievement score as the basis for the assessment of the acquisition of knowledge and skills. Indirectly, it connects 
the elements of the training and performance of staff in the process of talent development.

©

cpd

cpd

staff attend training or other 
programmes. This is more 
effective because of the 
flexibility of time spent on 
training programmes 
(collecting minimum points 
which is decided by number
of hours) compared to the old 
approach which was tied to 
the training schedule and the 
amount of time determined by 
the organizer.

Human Resources Digital Services (HRDS)
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MyTalent is unique because it is a 
combination of self-rating 
elements, LPP ratings, and 360 
degree ratings. It is also a one-stop 
centre for talent development. 
Thus, it can identify the gap for the 
purpose of character development 
and staff career.

This system is able to 
analyze data in a short time. 
It also has the potential to 
be replicated by any public 
sector institution as it is 
web-based.

This system supports the talent 
development agenda, in 
particular the succession plan 
in the public sector.

MyTalent seeks to identify 
talent for the organization's 
current and future needs. 
This is to ensure the 
continuity of leadership 
development amongst the 
staff members of the 
organization.
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In order to implement the public service transformation agenda under the Eleventh Malaysia Plan (RMK11), focus has been 
placed on the strengthening of talent management, capacity and leadership .This is aimed at improving the quality of service 
delivery so that it is fully efficient and productive. MyTalent which has been developed to support the implementation of the 
replacement plan, is a web-based system consisting of two sections:

•  The first part of the questionnaire comprises the self-assessment component of self- leadership. 
•  The second part consists of a 360-degree feedback element that is based on survey questions which have to be completed by  
 candidates, colleagues, department heads, supervised staff members and colleagues.

Individual 
profiles

This system was developed specifically to help identify 
the leadership competencies for the development of 
personal and organizational goals. There are two parts of 
the questionnaire (survey) that you need to fill in:

The use of the MyTalent system will simplify the process of 
storing individual records, reporting and analysis, 
monitoring and planning related to staff leadership 
profiles. Data generated through this system may not only 
be used for determining future leadership, but is also 
suitable for identifying appropriate leadership training and 
development programmes in accordance with the 
suitability of the organization. In addition, the employer 
will be able to to make the staffing process more robust 
using the data which has been processed in a 
comprehensive way

Group
profiles

Analysis of nine boxes
(performance potential)

Leadership
style

Gap
analysis√∆

MyTalent seeks to produce the following analyses:

Self Evaluation

360 Degree evaluation

Through this system, the head of department is able to carry out responsibilities as the leader, from the planning and 
management aspects of succession plans in the department to conducting specific programmes from time -to -time.
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Among the key challenges of organizational management is to monitor the status of achievement of each strategic initiatives. 

MyHR is a dashboard monitoring system to monitor the performance at macro and micro level. MyHR is built using a web 

based system and realtime data which can help the HR Managers in monitoring the progress or status of strategic initiatives. 

The MyHR system has been designed to help organizational management to identify and track the systematic progress based 

on the recognition of a colour code.

Goals
• Relate status of the implementation of strategic initiatives.

• Identify the performance of each significant unit / part that will be important in achieving strategic goals.

• Monitor the current status based on identification via a colour code.

• Provide realtime data

MyHR helps planning and 
monitoring based on realtime 
data

MyHR analyzes data 
(Real time data) and is
accessible everywhere
via smartphone and
other online platforms 
(Online).

MyHR supports online 
application-based monitoring 
agenda and saves space and 
time.

MyHR ensures achievement 
strategic planning 
organizations are designed 
and monitored 
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